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Structure

1. What Is the economic context of A8 workers?

2. Why should trade unions want to organise
A8 workers?

3. What are the difficulties in organising A8
workers?

4. What strategies have been used to organise
A8 workers?

5. What scales of operation have been used?



1. What is the economic context of
A8 workers?

A Uneven development
A Increased competition

A Flexible labour markets



Uneven
development




Table 1

GDP per capita and unemployment for selected countries, 2004

GDP per capita | Unemployment
Country EU 27 =100 (% of working
population)
Slovakia 57.2 18.2
Czech Republic 75.3 8.3
Hungary 63.3 6.1
Poland 50.7 19.0
Ireland 141.8 4.6
Latvia 45.8 10.4
Lithuania 50.5 11.4
United 122.0 4.7
Kingdom




Flexibility
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Migrant workers central to workforce of large
companies

Important in increasing flexibility in the context
of competition (e.g agency workers)
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Table 2: Sectoral profile of A8 registered workers

Sector registered Number of
workers
registered

Administration, business & 317,540

management

Hospitality & catering 151,945

Agriculture 80,310

Manufacturing 58,810

Food/fish/meat processing 39,145

Health & medical 34,915

Retalil 35,230

Construction & land 33,105

Transport 21,425




Competition

Migrant workers in the food retailing
value chain
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2. What are the difficulties In
organising A8 workers?
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Different types of workers

Young (82 per cent 180)

Female (43 per cent)

Deployment of limited union finance
| 2V OSYUNIOS 2y WO2NBQ
casual workers

Hostile employers In private sector

Language barriers (and culture?)




3. Why should trade unions want
to organise migrant workers?



To relate to way that labour market has been
fundamentally changed by A8 entrants

AWPXXAY UKS ¢3D UKS YA:
supported top down and we believe that we
OFyQu 06S ONBRAOGES | &
deal with this situatio®Q o6 ¢! / Ay (!
officer)
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To promote social justice
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4. Strategies to organise A8
workers



Inclusion (rather than exclusion)

CNRY WYWOoSYAIY AYRMIHEIMNSY
equality agenda

We were signing things that were openly
discriminating against women and ethnic

minorities. But policies have evolved ngiWJC
National Policy Officer)

There were disputes in the 70s where racial
segmentation was clear but | think now we are
more aware as a movement of cultural diversity anc
aware that antiracism is importan{TUC Regional
Secretary Two)



Recruiting and organising

Deliberate strategies to recruit and organise
these workers

WY® auNRry3Ife o0StASOS |
this In traditional trade union ways, we are

going to have to be more imaginative and
OKAY 1 W2dzi 2F GKS 02|

Locate, contact, persuade, activate



A Wwould be very surprised if a union reported
how many Polish members they had gained.
At a regional and district level my feeling is
that reporting Is informal than formal. Itis a
series of stories rather then any statistical
analysis. So it will not be as a result of this
piece of work we have recruited x number of

Polishworker o ¢!/ wS3IAZ2Y I f
Three)
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A Provided services and advocacy for
unrepresented workers

A Recognises interaction home and community



5. Scales of operation
n WYL aQ

A National interventions
A Regional initiatives
A Local innovations

A Cross border interactions



National interventions

After 2004 TUC persuaded Home Office to
enclose leaflets on TU rights in 8 languages

Heavily influenced Gangmasters (Licensing)
Act 2004

Commission on Vulnerable Employment
National Union Strategies



Regional initiatives
A Regional TUCs @pted as social partners

Examples:

A North West lobbied for Minimum Standards
Charter

A North East followed Scottish Fresh Talent
initiative with NE Strategic Migration
Partnership

A South East Region TUC project (with DTI)
fundingg poor pay and conditions are a
barriers to competitiveness



| ocal iInnovations

A Issues most strongly experienced at local leve
A Councils: needs and resource issues
A Communities; issues around cohesion

A Many examples of trade unions working
closely with other social actors



Example: GMB Southampton Polis
Branch

A Union approached by Polish Community
organisation (level of legal help too expensive

A Meeting in small room attracted 100 people
80 joined

A Formed all Polish branch as transition to
Integrated membership



AXYySg t2fAaK YSYOSNE K
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they have a level playing field. We have to
think not only about being physically opening
and welcoming, but also that we are alive to
any issues where people want to exclude these
workers. In a number of industries there are
Issues of casualisation that present themselve:
and there are issues of migratio(iSenior
national officer- GMB)



GMB:;

A worked with further education college to
organise ESOL classes

A Funded by council to deliver information on
rights (housing, employment, education)

A Family outings and picnics
A Appointed 3 Poles as paid project workers



Xl f az eryﬁrxj
function:;

A we went in[to the other factoryland recruited
forty people in one dag Latvians,
Lithuanians, Russians as well as Poles. The k
to recruiting these workers was a Latvian
woman. Had she not been there we would not
have been so successful, as it would have bect
seen as everything for the PolégsMB Full

Ime Officer)




GMB In East Anglia

At 2Ay0 2F O2yidl OO0 Wdzy
A Government funded Union Learning Fund
(ULF) In 1998 to promote activity by unions

AIn 2001, 2003 role Union Learning Reps (ULR
Statutory;
Analysing learning/ training needs

Information advice on training
Arranging learning



A Worked with Keystone Development Trust

(largest social entrepreneur organisation in
country)



ESOL Classes
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ESOL for safety
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Working in Partnership

Learning Providers
A Norfolk Fire Service
A Norfolk Police
A GMB Union



